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MINUTES OF THE 23" GOVERNING BODY MEETING OF PERUNTHAILAIVAR
KAMARAJ MEDICAL COLLEGE SOCIETY HELD ON 17.02.2025 AT 12.15 PM IN
THE MEU HALL, 4™ FLOOR, IGMC&RI, KATHIRKAMAM, PUDUCHERRY.

The following members were present in the 23 Governing Body

Meeting under the chairmanship of Shri. N. Rangasamy, Hon’ble Chief
Minister-cum-Chairman of PKMCS

1. Shri. Jayanta Kumar Ray, |.A.S., - Vice-Chairman
Secretary to Govt. (Health)

. Dr. V. Ravichandran,
Director, Directorate of Health & Family Welfare - Member
Services, Puducherry.

. Dr. Sridharan, - Special Invitee
Director, Directorate of AYUSH, Puducherry.

. Dr.S. Sevvel, - Member
Medical Superintendent, Indira Gandhi Govt.
General Hospital & PG Institute, Puducherry.

. Dr. K. Ayyappan,
Medical Superintendent, Rajiv Gandhi Govt.
Women & Child Hospital, Puducherry.

. Dr. V. Anandalakshmi, - Member
Deputy Director (Public Health) (I/c), Puducherry.

. Prof. Joseph Selvin, Dean-SLS, - Nominated Member
Director, R&D, Pondicherry University

. Shri. Sivakumar. S,
Under Secretary to Govt. (Finance) represented
on behalf of the Secretary to Govt. (Finance)

Dr. C. Udayashankar, - Member Secretary
Director, Indira Gandhi Medical College &
Research Institute, Puducherry.

The Director cum Member secretary honoured and extended a warm
welcome to the Hon’ble Chief Minister cum Chairman, PKMCS, members and
special invitee for their gracious presence for the 23™ Governing Body Meeting
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The Director cum Member secretary apprised the board about the
significant achievements made in various divisions/Departments of this
institution such as Academic, Administfat%on, Accounts, Engineering Division
and Hospital since previous meeting. The same has been noted by the board

With the permission of the board, the member secretary presented the
following

A. Approval of the minutes of the Twenty Second Governing Body
Meeting held on 19.10.2022

Approved.

B. Action Taken Report on the minutes of Twenty Second Governing Body
Meeting.

Approved.
C. NEW AGENDA POINTS

INDIRA GANDHI MEDICAL COLLEGE & RESEARCH INSTITUTE
PUDUCHERRY

23.1 Approved Budget Estimate & Revised Estimate for Financial Year 2024 — 25.

Governing Body noted the Budget Estimate and Revised Estimate 2024-25.

23.2 Approved Action plan for Budget Estimate 2025-26

The Governing Body approved the Action plan proposed for BE-2025-26.

23.3 Extension of Statutory Auditor M/s. Chandramoorthy for the Financial Year
2023-24 and 2024-25

Noted.

23.4 Appointment of Statutory Auditor M/s. R. Chandrasekar& Co., Puducherry
for the Financial Year 2025-26, 2026-27 and 2027-28

Approved.
23.5 Submission of Audit Report for the Financial Year 2022-23 & 2023-24

Approved.
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23.6 Establishing College of Nursing at IGMC & Rl, Puducherry.

The Director, IGMC&RI briefed about the College of Nursing established
at IGMC&RI, Puducherry with the approval of Competent Authority. The
Governing Body noted the same.

23.7 Approval / Ratification for payment of fees made to Pondicherry
University for commencing new B.Sc., Nursing Course

Ratified.

23.8 Starting of College of Allied Health Sciences at IGMC & Rl

The Director cum Member secretary explained about the 8 B.Sc. Allied
Health Science courses proposed to be started at IGMC&R! and out of 8
courses, the approval of the Government has been obtained for 3 courses and
starting of such courses will improve the patient care of the Hospital

After detailed discussion, the Governing body has approved the starting
of 8 Allied courses in this institute.

23.9 Withdrawal of Agenda Point 22.16 approved in 22"¢ GB meeting
(Proposal for implementation of service bond after completion of degree by
Post-Graduate Students).

The Director cum member secretary explained about the non
requirement of service bond after completion of degree by PG students. The
Director, DHFWS, DD (PH) and MS, IGGGH&PGI mentioned that the NMC task
force is an advisory, but not mandated and suggested to execute atleast one
year service bond with students who have completed the PG course on Govt.
Quota similar to neighbouring states.

The Director, IGMC&RI stated that the execution of one year service
bond may also be extended to the Private medical College students on
Government Quota and insisting of service bond only to this Institute will
impact/influence students to go to Private Colleges.

After detailed discussion, the GB decided to defer the proposal and to
place it before GB after the policy decision taken by the Government in this
regard.
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23.10 Withdrawal of Agenda Point 22.19 approved in 2279 GB meeting
{Approval for merging the post of Casualty Medical Officer with General Duty
Medical Officer (GDMO).

The Director, IGMC&RI stated that in the light of observations made by
the DP&AR regarding the merger of CMO and GDMO posts, it has been
proposed to withdraw the decision taken in 22" GB meeting. The Chairman
questioned about the differences in pay level and eligibility conditions
between the CMO and GDMO posts. The same has been explained in detail to
the Hon'ble Chief Minister cum Chairman.

After detailed discussion the GB approved to withdraw Agenda Point
No. 22.19“Approval for merging the post of Casualty Medical Officer with
General Duty Medical Officer (GDMO)” decision taken in the 22" GB meeting
considering that the eligibility conditions is different between the two posts.

3.11 Summer and Winter Vacation for Faculty members — Ratification.

The Governing Body ratified the summer and winter vacation availed by
the faculty member of this institute. The GB also approved the EL in lieu of
unavailed portion of vacation and EL in lieu of HPL to be credited to the
faculty availing vacation every calender year.

23.12 Approval for Starting of New Post Graduate Courses.

Ratified.

23.13 Approval towards fees payment for starting of New Post
Graduate Courses.

Approved.

23.14 Approval for Amendment of Recruitment Rules for the post of
Director / Dean / Medical Superintendent.

Approved. The Vice-Chairman instructed the Director, IGMC&RI to put
up the file for amendment of Recruitment Rules for those posts, immediately.
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~ 23.15 Approval for authorization of the Director, IGMC & Rl to sign the
bond on behalf of the Institute which may be sent to UGC for inclusion of
College under Section 2{f) & 12B of the UGC Act 1956.

Approved and authorized the Director, IGMC&RI, Kadhirkamam, to sign
the indemnity bond on behalf of Board of Governors of Perunthalaivar
Kamarajar Medical College Society, Puducherry.

23.16 Approval for Creation of Intramural Research fund for promotion
of research in the Institution. :

Approved. Nominated Member from Pondicherry University suggested
to raise the fund from Rs. 25 lakh to Rs. 1 Crore. However, the DD (PH) and the
MS, IGGGH&PGI observed that the funding may be increased gradually in a
phased manner starting from Rs. 25 lakhs initially and allocation to be made
every year to reach the maximum limit of Rs. 1 Crore so as to reduce the
financial burden. The Board agreed the same.

23.17 Approval for providing compensation in case of Serious Adverse
Event (SAE) in Medical research conducted by IGMC & RI staff.

Considering the necessity and development in Medical Research, the
Board approved the proposal.

23.18 Creation of 24 Teaching Faculty posts for College of Nursing as
per_Indian Nursing Council norms and Pondicherry University Norms in a
phased manner.

The Board gave its approval and the Vice-Chairman, PKMCS instructed to
submit the file in detail for consideration as per INC norms.

23.19 Creation of Non-Teaching posts for College of Nursing as per
Indian Nursing Council norms and Pondicherry University Norms in a phased
manner. ;

The Board gave its approval and the Vice-Chairman, PKMCS instructed to

submit the file in detail for consideration as per INC norms.

23.20 Approval for proposal to implement maximum age limit of 62
years to hold the “Head of Department Post” at IGMC & RI, Puducherry.

Approved.

bl
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23.21 Approval for Institute Research Policy.

Considering the importance of Institute’s involvements in Research field,
the Board approved the same.

23.22 Approval for Setting up of an Industry Academic Cell in our
Medical College.

Approved. The Nominated member of Pondicherry University assured
that IPR policy available with Pondicherry University can be shared for
guidance to setup this dedicated cell.

23.23 Approval for Signing Memorandum of Understanding with
Pondicherry University, other Universities, National Institutes, Public Sector
Undertakings etc. for academic purpose such as Collaborative research, NAAC
accreditation, NIRF ranking, training of faculties & students etc.

Approved.

23.24 Recruitment for filling up of 446 posts of Nursing, Paramedical
and other cadres on Direct Recruitment / Promotion basis as per Recru:tment
Rules of the relevant post.

Noted. The Governing Body observed that these posts are essential for
running the hospital smoothly and insisted to fill all those posts on priority
basis as per extant recruitment rules. The Chairman, PKMCS suggested that
the methodology being followed in Indira Gandhi Govt. General Hospital,
Puducherry for recruitment of Nursing Officer may be adopted for recruitment
of Nursing Officers post in IGMC&RI also.

23.25 Ratification on Re-engagement and Regularization of 7
Multipurpose Workers who were posted at Rajiv Gandhi Ayurveda Medical
College, Mahe on consolidated remuneration basis as per Hon’ble High Court
of Madras in Contempt Petition No.7 of 2024 in Contempt Petition No.1001
of 2020. :

Ratified.
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-~ 23.26 Approval for correction of sanctioned strength in the

Recruitment Rules of Nursing Sister / Public Health Nurse, Assistant Nursing
Superintendent and Deputy Nursing Superintending where the total no. of
posts have been incorrectly mentioned in RR on comparing with Index.

The Director cum Member secretary explained that typographical errors
in the Recruitment Rules (RR) for the Nursing Cadre posts resulted from
discrepancies in the sanctioned posts.

As the typographical error was genuine, the Governing Body approved
to make necessary correction in the Recruitment Rules of the said posts as
carried out previously in Nursing Officer post with the approval of GB in its 22™
meeting.

23.27 Creation of one post of Legal Assistant exclusively for handling
court cases of Institutions functioning under PKMCS.

The Director cum Member secretary briefed on the challenges faced by
IGMC&RI and RGAMC&H, Mahe in handling court cases and emphasised the
need for creation of a Legal Assistant post to alleviate these difficulties. The
MS, IGGGH&PGI asked about the eligibility conditions and method of

recruitment. In turn, the Director cum member secretary informed that the
eligibility conditions and method of recruitment shall be adopted on par with
Government.

The Governing Body approved to engage retired Government officials
for the said post, adhering Finance Department’s guidelines on such
engagement, till the regular post is created and filled as per RR to be notified.

23.28 Ratification for change of working hours for Administrative Staff
of this Institution.

Ratified.

23.29 Cleaning of Toilets and Bathroom in IGMC&R! through
engagement of Agency / Contractor on Outsourcing basis.

Approved.
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23.30 Constitution of Recruitment Cell of amendment of Recruitment
Rules of various post of this institute as per extant rules and conducting
ensuing recruitments for filling up of various posts in IGMC&RI.

Approved.

23.31 Status Report on continued engagement of Retired Government -
Officials on Contractual basis.

The Director, IGMC&RI briefed on the importance of key posts and filled
among the Retired Government Officials on contractual basis in anticipation of
approval of the competent authority for smooth functioning of the institute.

After due consideration, the Governing Body ratified the action taken
and approved to utilize the service of the below mentioned existing officers /
staff till alternate arrangements are made / regular posts filled as per
Recruitment Rules, for smooth functioning of this Institute.

Sl. | Name of the Retired Official e s e Date of Initial
No. (Tvl.) Eag P Engagement

1 | S. Mouttoulingam, Deputy
Labour Commissioner (PCS -
Retired)

DoB: 12.03.1961

Administrative Officer 16.09.2021

Thiru. A. Vallavan, SE(CDC) | Superintending

3 31.07.2024
Engineer

Thiru. S. Sammanthane, AE | Executive Engineer

.04.202
(CDC) (Retd.) (Civil) 30.04.2024

A. Veerasamy,
Executive Engineer Executive Engineer
(Electrical) (Retired) (Electrical)

DoB: 27.08.1961

21.01.2022

Thiru. N. Vetrivelou,

Inspector of Police (Retired) | Security Officer : 09.02.2022
DoB: 27.08.1971 :

B. Bremmaran, Store Keeper
Gr.l (Retired) Store Keeper Gr.| 19.07.2023
DoB:17.01.1962
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~ 23.32 Out:_;ourcing of Diet Services provided to patients of IGMC&RI
Hospital.

Approved. Hon’ble Chief Minister suggested to award the work on
nomination basis to M/s. Appasamy catering services initially on trial basis for a
period of 6 months since the catering services being provided by them to
students mess is found to be satisfactory.

23.33 Absorption of Mr. R. Djeacoumar, Driver-cum-Attendant as
Storekeeper-cum-Clerk Grade-Il.

The Governing Body given in-principle approval and directed to put up
the file for consideration for other similar cases also.

23.34 Condemnation of existing four vehicles and purchase of new
vehicles for IGMC&RI.

Approved.

23.35 Establishment of Electronic Data Processing Center in the IGMC
& RI by outsourcing of manpower through GEM Portal.

Approved. The Governing Body resolved unanimously to engage 9 Data
Entry Operators through NICSI on outsourcing basis and advised to include 4
Data Entry Operators who were earlier engaged in Disaster Management
through Project Implementing Agency, so that their past experience in PIA can
be fruitfully utilized.

23.36 Consolidation and enhancement of various imprests operated by
the Engineering Division

Approved.

23.37 Adoption of CPWD Manual 2014 for Engineering Works in
IGMC&RI.

The Director cum Member secretary and Superintending Engineer,
IGMCR&RI explained about the adoption of CPWD manual 2014 for engineering
works on par with Government of Puducherry. .

After a detailed discussion, the Governing Body resolved to adopt the
latest CPWD Manual on par with Government of Puducherry rather than CPWD
Manual 2014
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23.38 Construction of a separate building for College of Nursing &
Allied Health Science in IGMR&RI campus as per INC.

Approved.

23.39 Construction of a Critical Care Block in IGMC&RI Campus under
PMSSY scheme.

The Director cum member secretary explained the necessity, funding
pattern and approval for construction of Critical Care Block in IGMC&RI at an
estimated cost of Rs. 23.75 Cr. '

The Governing Body approved and directed to complete the project
within timeline as prescribed by the Government of India.

23.40 Status report of on-going works in IGMC&RI campus
(Civil/Electrical).

Noted by the Governing Body. Further, the Governing Body directed the
Engineering Division to speed up the works and utilize the fund fully especially
fund allocated under Negotiated Loan.

23.41 Qutsourcing of various Electrical Services.

The Governing Body approved and advised to adopt Recruitment Rules
of Line Man and Construction Helper post available in Electricity Department
and recruit suitable persons as per Recruitment Rules of Govt. of Puducherry
instead of outsourcing basis.

23.42 Details of theft pertaining to Electrical Division.

‘ The Director, IGMC&RI briefed about the theft happened in this Institute
during COVID time and action taken on it. Also, explained about the need to
increase of manpower to strengthen the security of this Institute.

The Governing Body observed that security arrangements must be
improved considerably and necessary steps may be taken to increase the
number of manpower to tighten the security.

M _ -2 10::-
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23.43 Creation of posts for EMT (Emergency Medical Technician) — 12
Nos., ECG cum Echo Technician — 4 Nos., Dialysis Technician — 15 Nos. & CSSD
Technician = 9 Nos., IGMC & Rl, Puducherry.

Approved.

23.44 Initiation of Post Graduate programme (MD / MS) in the
Department of Emergency Medicine, IGMC & RI and creation of posts.

Approved.

23.45 Establishment of Advanced Accident and Emergency Centre of
Excellence under the Pradhan Mantri Swasthya Suraksha Yojana Scheme
{(PMSSY) at IGMC &RI, Puducherry.

Approved.

23.46 Provision for providing ambulance service outside Puducherry
limits but within a radius of 150 Kms. at a nominal charge of Rs.10/- per km.

The Governing Body approved the proposal and to adopt the nominal
fee notified by the Health Department for ambulance service. The DD(PH) also
suggested to utilize the existing 2 old ambulance for this purpose and provide
service to both IGMC&RI and Govt. General Hospital.

Rajiv Gandhi Ayurveda Medical College, Mahe

23.47 Revision of academic fee for BAMS course for the vear 2025-26.

The Governing Body given in-principle approval and directed to put up
the file for consideration alongwith details of fees fixed in various Government
‘institutions/colleges.

23.48 Squashing of NRI - seats & Introduction of Self-financing Quota
for BAMS course under CENTAC.

Approved.

M?&L@,
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23.49 Superannuation age of teaching faculties of RGAMC, Mahe from
60 yrs to 62 yrs.

Approved in principle. Detailed proposal to be submitted.

23.50 Implementation of Gratuity Scheme for the employees of
RGAMCH Mahe.

Approved in principle. Detailed proposal to be submitted.

23.51 Increase of stipend for BAMS Interns from Rs.5,000/- to
RS.ZO:OOG]'.

Approved in principle. Detailed proposal to be submitted.

23.52 Creation of posts in the cadre of Teaching staff/Non-Teaching
Staff/Hospital staff in RGAMC&H, Mahe as per NCISM norms.

Approved in principle. Detailed proposal to be submitted.

23.53 Provision of Budget allocation in BE (GIA 36-Salaries) for Rajiv
Gandhi Ayurveda Medical College & Hospital, Mahe.

Approved in principle. Detailed proposal to be submitted.

23.54 Ratification on remittance of Annual Rating Fee (NCISM, New
‘Delhi), University Affiliation fee, Continuation of permission fee for the
. existing UG Course at RGAMCH, Mahe for the academic year 2024-25.

Ratified.

23.55 Regularization of the service of Principal, RGAMC&H, Mahe.

The Governing Body approved the proposal of regularizing the service of
the Principal, RGAMC&H, Mahe. Detailed propoesal to be submitted

23.56 Engaging Project Management Consultant and Executing Agency
for various developmental woks for RGAMC&H, Mahe.

Approved. The Governing Body alse approved to utilize the services of
Engineering Wing of IGMC&RI for developmental works at RGAMC, Mahe.

—] Pz
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23.57 Provision of new Generators and repair works in RGAMC
Hospital building, Lecture Hall building and Canteen Building.

Approved. Further, the Governing Body advised to utilize the AYUSH
fund for this purpose and the Director, AYUSH agreed to the same.

ON TABLE AGENDA:

RGAMC, MAHE

- Appointment of one Assistant Professor in Koumarabritya Department.

Approved in principle. Detailed proposal to be submitted.

. Approval for implementing the Projects sanctioned under National AYUSH
Mission fund.

Approved in principle. Detailed proposal to be submitted.

. Approval of utilizing the service of Engineering Wing, IGMC&RI, Puduthery
for the construction projects at RGAMCH, Mahe.

Approved.

. Approval for procuring Medicines, Surgical items, lLab items and
Equipment from Nodal department for the use of RGAMC Hospital, Mahe
under Centralised purchase procedure under Department of AYUSH

Approved.

/w%/g_
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IGMC&RI, PUDUCHERRY

5. Regularisation of General Duty Medical Officer working on Contractual
basis in IGMC&RI.

Approved.
6. Establishment of Fertility (IVF) Center in IGMC&RI

Considering the high cost in healthcare service provided by the private
fertility center, the Governing Body advised to establish Fertility Center in
IGMC&RI to provide the service at free of cost instead of associating with any
private organisation.

7. Consideration on representation made by Dr. Sujindra. S, Associate
Professor  (CAS), Department of Obstetrics and Gynaecology for
restoration of her seniority from the date of accrual for promotion to the
post of Associate Professor.

The Director cum Member secretary briefed about the directions of
Hon’ble Court of Judicature at Madras in its order dated 02.11.2023 and the
action taken to comply with.

The Governing Body decided that after framing of guidelines in
compliance with the Hon’ble High Court’s order, her request may be
considered. Detailed proposal has to be submitted for compliance/approval in
this regard

8. Engaging the services of M/s. Hindustan Steel Construction Limited (HSCL)
as Project Management Consultant (PMC) for various developmental
works for RGAMC&H, Mahe.

M/s. HSCL in their letter dated 26.06.2024 has stated that they have
made an investment in setting up of office, preparation of DPR and
deployment of resources and insisted to execute Memorandum of
Understanding with them.

After considering the views of the Principal, RGAMC, Mahe, the
Governing Body observed that engagement of Project Management Consultant
(PMC) may be done through open tender as per GFR, CVC guidelines etc. and
put up the file thereafter for payment of DPR changes to M/s. HSCL, if any, for
consideration.

fil -:14::-
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During the discussion on Agenda Points, the Hon’ble Chief Minister
cum Chairman and Secretary to Govt (Health) cum Vice Chairman has
informed/directed the following instruction/guidelines for smooth and
development of the institution

52k The Hon’ble Chief Minister has informed that the medical college
has started under society for the purpose of quick decision and timely
action to implement the Academic activities, recruitment activities,
construction etc within the time without any delay for the welfare of the
students and patients. Hon’ble Chief Minister has directed to expedite
the all the above said activities in time.

72 The Hon’ble Chief Minister cum Chairman expressed that the
progress of OT work is slow and advised to expedite the work so that it
would be completed as soon as possible.

The Director and Superintending Engineer, IGMC&R! explained the
reasons for delay in progress of work i.e. the error made by the
consultant Architect in setting up of HVAC systems for state of art OT

and assured that necessary steps would be taken to rectify the errors
with the help of experts to complete the work within the scheduled time
and the fund allocated will be utilized fully.

3. The Hon’ble Chief Minister — cum — Chairman, PKMCS also
instructed that the services of all contractual staff who were worked
during COVID-19 period shall be regularised on the basis of directions
from MOHFW, GOI.

4. Further, Hon’ble Chief Minister suggested to utilize the services of
Dr. Sriramulu, Nodal Advisor, Medical Education, Puducherry to monitor
overall progress of the institution such as recruitment cell activities.

5. Hon’ble Chief Minister cum Chairman has directed that the
disengaged employees during the Covid 19 who have filed case for
reengagement may be considered as per the court direction.
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<+ 6. The Secretary to Govt. (Health) suggested that Online Registration
System (ORS) shall be made available for patients to register through
online from their residence. The Deputy Director (PH) and Medical
Superintendent, IGGGH&PGI mentioned that ORS has already been
implemented at the Govt. General Hospital and Rajiv Gandhi Women
and Children Hospital, Puducherry and suggested to obtain the
necessary software from them and implement it in IGMC&RI at the
earliest.

On concluding the Governing Body Meeting, the Director, IGMC&RI —
cum Member Secretary, Puducherry thanked all the Board of Governors and
the members who were present in the Meeting.

Dr. C. Udayashankar Shri. S. Sivakumar, Dr. V. Anandalakshmi,

Director, IGMC&RI - Under Secretary to Govt.  Deputy Director(PH) -
Member Secretary (Finance) represented Member
on behalf of Secretary
(Finance) — Member

%3«4%['@/

Pref. J'Mer Selvin pesn-sis

Nominated Member ~ £U

| L .
Dr appan, Dr.'S. Sevvel Dr. V. Raviehandran

Medical Superintendent  Medical Superintendent Director, DH&FWS —
RGGW&CH - Member IGGGH&PGI — Member Member

Shri. .laya:Zta Kumar Ray, L.A.S., Shri. N. Rangasamy
Secretary to Govt. (Health) Hon’ble Chief Minister — cum —
-~ Vice Chairman Chairman, PKMCS




